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Minutes of a meeting of the JOINT PERFORMANCE MONITORING PANEL AND 
POLICY DEVELOPMENT PANEL held in the Council Chamber, Council Offices, 
Priory Road, Spalding, on Wednesday, 3 December 2014 at 6.30 pm.

PRESENT

A Harrison (Chairman)
 

B Alcock
G R Aley
D Ashby
F Biggadike
M D Booth

S M Booth
R Clark
R Grocock
R M Rudkin
S-A Slade

E J Sneath
D J Wilkinson
A R Woolf

Apologies for absence were received from or on behalf of Councillors A Casson, 
P E Coupland, G K Dark, M Howard, J L King, R Perkins and M D Seymour. 

In Attendance:  Councillor G J Taylor (Portfolio Holder for Internal Services, 
Performance and Business Development) , Maxine O’Mahony (Director of 
Commissioning and Corporate Improvement and Perfomance Team Leader), Lynn 
Eldred (Principal Democratic Services Officer) and Shelley French (Democratic 
Services Support Officer).  

Action By
10. ELECTION OF CHAIRMAN 

Consideration was given as to who should preside over the 
special joint meeting of the Performance Monitoring Panel and 
Policy Development Panel.

DECISION:

That Councillor  A Harrison be elected Chairman for the duration 
of special joint meeting of the Performance Monitoring Panel and 
Policy Development Panel. 
 

11. DECLARATIONS OF INTERESTS 

There were none. 

12. DRAFT CORPORATE DELIVERY PLAN 

Consideration was given to the report of the Executive Director of 
Commissioning and Governance on the Draft Corporate Delivery 
Plan.  
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The purpose of the draft Corporate Plan and its associated 
Delivery Plan was to set a clear and agreed vision for the Council 
and to clearly set out the ways in which the priorities would be 
delivered.  

The Joint Performance Monitoring Panel and Policy Development 
Panel were asked to consider the draft Corporate Delivery Plan, 
its priorities and critical activities included within the document 
and provide important feedback in order to inform the final draft.  

The Council’s existing Corporate Plan ran from 2011 to 2015.  As 
that plan expired shortly a new Corporate Plan was therefore 
being developed, alongside a delivery plan that clearly articulated 
how the proposed priorities of the Council would be met. 

The Delivery Plan comprised of the proposed priorities together 
with a series of critical activities that would be undertaken to 
ensure that we achieved what had been set out.  

The draft Corporate Plan (the vision) would be taken to Strategy 
Board on 15 December 2014 and a final draft, alongside the draft 
budget would then go to the Special Joint meeting of the 
Performance Monitoring Panel and Policy Development Panel on 
12 January 2015 and then onto full Council on 25 February 2015.  
The draft Corporate Plan would be taken through the formal 
decision making process alongside the draft Budget.  
Consultation on the draft Budget and Corporate Plan would take 
place during January and February, up to the full Council meeting 
in February.  

The existing Corporate Plan 2011 – 2015 would then effectively 
be closed down, so that it could be replaced, once the new one 
had been agreed.  A summary of what had been achieved against 
the Corporate Plan 2011 – 2015 would be included within the 
reports and taken forward during January and February 2015.  

A revised Performance Management Framework would be 
developed and implemented to ensure that performance against 
the Corporate Plan was effectively monitored.  

Maxine O’Mahony (Executive Director Commissioning and 
Governance) supported by Jessica Woodhouse (Corporate 
Performance and Improvement Team Leader) were in attendance 
to discuss the Corporate Plan and its Delivery Plan with 
members, to note any additions or amendments and to answer 
any questions.  
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Circulated to members, to consider together with the report, was a 
Corporate Planning Process flowchart, which showed how the 
Corporate Plan sat alongside its annual delivery plan, team plans 
and individual appraisals.  

It was explained that the document attached at Appendix 1 to the 
report gave an overview of what the critical activities that Council 
needed to achieve.  The Executive Director encouraged members 
to challenge the document and the language that was used within 
it.  

Members agreed that it would have been useful to consider the 
current Corporate Plan, 2011-2015 alongside the proposed plan 
to allow for continuity and to ensure relative areas, that still 
required work were captured.  

The Executive Director explained that as part of the formal 
approval process members of the Performance Monitoring Panel 
and Policy Development Panel were to have sight of the 
document again, as explained within the report, alongside the 
draft budget, at a further meeting on 12 January 2015.  The work 
with the Panel’s was a critical part of the consultation process and 
as part of that further work members would also be able to 
consider the current Corporate Plan 2011-2015.  

Members asked for clarification on the following points:

 What did LGA banned words mean?
 What did the colour scheme mean within Appendix 1?
 Were Councillors expected to view the document on 

SHINE, as part of the consultation?

The Executive Director addressed members points:

 LGA banned words, this was a desire by the Local 
Government Association to no longer use acronyms and to 
use more ‘plain English’ in all documentation. 

 The colour scheme within the document had no specific 
significance, but it did show that some critical activities did 
relate to others; and

 The use of SHINE was more for officer use for 
management of the document and members were not 
expected to use it.  

Members of the Panels were very keen that the ‘Our Ambition’ 
and ‘Our Priorities’ sections were more in-depth.  Suggestions 
were made regarding the possibility of different wording that could 
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be used to capture the essence of its visions.  

It was agreed by members that the Corporate Plan as a whole 
needed to be more dynamic and show South Holland was an 
attractive place to live and work, for both younger and older 
people.  It was believed by members that the current draft did not 
achieve that vision.  It was very important to members that the 
future of South Holland be considered as there was little mention 
of the youth within the district, how to attract young people to the 
area but to also reatin the youth the district already had, to ensure 
its future.  Members provided various examples of what should be 
included to capture that vision.   It was suggested that as part of 
the consultation the Youth Council be approached, it was vital to 
have today’s youth provide input into visions for the future.  

AGREED:

(a) That the Performance Monitoring Panel and Policy 
Development Panel notes the draft Corporate Delivery 
Plan and asks that consideration be given to the following 
comments:

Ambition 1. Add the word ‘the’ before prosperity
2. Add the words ‘unique and historic’ before   

character
3. Mention the economy in the Ambition

Priorities 1. Should there be more than 4 priorities?
2. Priorities should include reference to culture, 

heritage, communication, young people (and 
retaining them), health and fitness and South 
Holland being an attractive place to live and 
work.  

 Was there a better word than ‘places’? Suggested ‘our 
villages and towns’

 Rather than ‘supporting’, could the word ‘encouraging’ be 
used?

 What were the ‘right services’? Needed to be specific
 Overall plan needed to be stronger and dynamic.  

(b) That the Youth Council be asked to consider the draft 
Corporate Delivery Plan; and

(c) That when the Corporate Delivery Plan comes back to the 
Joint Performance Monitoring Panel and Policy 
Development Panel on 12 January 2015, included within 
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the report is the current Corporate Plan and council’s 
performance against it.  

(Councillor S Slade entered the meeting at 6.52p.m. during 
consideration of the above item).

13. ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE 
URGENT 

There were none. 

(The meeting ended at 7.29 pm)

(End of minutes)


